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Report to the Trustees 
For the Year Ended 31 August 2023  

Achievements and Performance  
This year has proved to be both busy and successful in all areas of the charity’s activities. 
The trustees have overseen a very productive year with continued support from our funders 
including the Department of Education, local councils that support our High Needs funding. 
Various charitable trusts have funded our additional projects to enhance the facilities we 
offer to our young people and the community. 
 
The year also saw a rigorous two day inspection by two Ofsted inspectors. Our educational 
managers and staff team have been consistently working hard on all aspects of our 
educational provision to ensure that Roots and Shoots was working to the highest 
educational standards across the organisation. As our students are vulnerable young people, 
Roots and Shoots has a rigorous and active Safeguarding policy that is reviewed annually 
(along with our other policies). The Trustees and staff undertake ongoing Safeguarding, as 
well as Health and Safety training as part of their key duties, the inspectors were highly 
satisfied that the required high standard was met and awarded us ‘Good’ across all areas of 
the inspection framework. 
 
This inspection included meeting and speaking to our students at local businesses that 
support our charity by providing work experience for our students, this provides them with an 
insight into the ‘world of work’. Inspections were very complimentary on how our young 
people progress and are supported during their time at Roots and Shoots, so that when they 
complete their training they feel confident to apply for a job or move on to another 
meaningful destination. 
 
Our School Links provision for local special schools continues to be very popular with school 
pupils, most of these school pupils live in deprived boroughs of Lambeth and Southwark in 
poor housing conditions. Their access to the educational facilities at Roots and Shoots is 
often their only opportunity to enjoy ‘green’ surroundings with the opportunity to experience 
‘campfire’ cooking and other outside practical activities. Two schools have had to reduce 
some of their sessions from our programme due to reduction in school funding, but other 
schools have come forward to take their place. 
 
Our new comprehensive website was launched in may and has been very well received. It 
reflects all our charitable activities including quotes from suer groups. Potential students 
and their families can make contact for enrolment and also receive advice regarding Health 
and Social Care Plans.  
 
It has been very helpful for booking venue hire for charities wishing to hire our hall and 
meeting rooms, it clearly shows what we can offer in terms of facilities and catering etc. Our 
venue hire has also had a successful year with a wide range of charities including MacMilan 
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Cancer Care, Women and Girls Network etc. The rest of our users include statutory 
organisations such as Lambeth Council, Defra and Natural England, and many other 
Whitehall departments. This also gives the opportunity for our students to work alongside 
the chefs in the (venue hire) kitchen to prepare the food for the events as part of their 
educational enrichment programme and use some of the home grown salad and herbs from 
our gardens to enhance the menu offered to our clients. 
 
As part of our venue hire provision we also support ‘;The Grounding Project’. This is an NHS 
initiative to provide horticultural therapy and psychotherapy to refugees who have suffered 
torture. Our staff and students have built a small garden for this project so they can grow 
vegetables and flowers as part of their therapeutic practice. 
 
We also have corporate volunteers on a regular basis throughout the year that come and 
work in our gardens and help with various gardening projects such as weeding and 
mulching, digging, etc. This helps with the maintenance of our large garden areas. A weekly 
core team of local garden volunteers drawn from the local community also attend weekly 
gardening sessions on site. 
 
Next year we will be working towards the Matrix Standard that will be evaluated by an 
external assessor. This national training standard is to identify that across the organisation 
that all staff help develop meaningful work experience placements for students that 
supports individual’s development and guides them into work when they finish their training 
at Roots and Shoots.  
 
Linda Phillips MBE AoH, Director of Roots and Shoots 
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Statement of Financial Activities  
For the year ended 31 August 2023 
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Balance Sheet  
31 August 2023 

 

 
 
These financial statements have been prepared in accordance with the provisions 
applicable to charitable companies subject to the small companies regime.  
 
The financial statements were approved by the Board of Trustees and were signed 
on its behalf by:  
 

 
V A Stapleton - Chair of Trustees 
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